North Carolina JCI Senate
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Plan of Action

Kim Bode, President
Team Work! Achieve More Together!
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2009-2010 NC JCI Senate Officers

Kim Bode #62467 Tracy Culler # 64534
President Chairman of the Board

Daryl McNair # 63633 Marylou Harris #45860 Peggy Lewis #58375
Vice President Treasurer Secretary
Regional Directors:

Mountains/Foothills Scott Alexander #67113

Metrolina AJ Morton #16254

Piedmont Triad Steve Eller #65073

Triangle Elizabeth Pfrogner #67191

Sandhills Cristine Weatherspoon #67904

Tar River position not filled

Albemarle position not filled

Down East Vann Sparrow #67885

Coastal Suzanne Gill #67891
Programs

Kyle Byrd Memorial Scholarship Jimmy Byrd #66140 & Karen Byrd #66139

Family of the Year Michelle Walsh #67887

Return the Favor Linda Alexander #51063

First Timers Shannon Foster #67038

Mentors Terry Jones #52694

Presidential Advisors CJ Jordan #45857 & Pam Padgett #51341
Fundraising

Reverse Raffle Daryl McNair #63633

Jim Ollis Memorial Golf Tournament Bobby Saunders #53025
Communication

Chaplain Karen Haun #53783
Newsletter Gene Shanks #68688
Website Ray Culler #64452
Legal Counsel Linda Reid Oldham #46296
Member ship
Freshman Senators Jeff Williams #65414
Life Members AJ Morton #16254
Hospitality Pam Padgett #51341, Sue Kellum #57264

Peggy Lewis #58375, Tom Cramer #61951
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2009-2010 NC JCI Senate State Plan

NC JCI Senate Regional Directors

Goals:
1. Attend at least one Jaycee Regional Meeting
2. Visit NC Jaycee website regularly to stay up on what is going on
3. Contact Jaycee RD and keep communications open
4, Contact Local Chapter Presidents and provide them with your contact information
5. Report on region at Senate Meeting
6. Promote US Jaycees “Blue Chip” program to Jaycee RD’s and Local Presidents.
7. Submit articles to “Senate Floor” newsletter.
8. Visit each Jaycee Chapter in region once a quarter
Chaplain
Chairperson: Karen Haun #53783
Goals:
1. Have all information concerning good or bad news (births, deaths, get well) sent to
Chaplain, so the Chaplain can forward it to the membership.
2. Send Chaplain Report to US JCI Senate Chaplain for bi-weekly e-news brief.
3. Submit article for NC JCI Senate newsletter.
4, Have prepared Chaplains report ready for all membership meetings.
5. Provide invocation for all membership meetings.
6. Plan a Christmas social for all NC JCI Senators.
7. Plan a spring social for all NC JCI Senators.
Family of the Year
Chairperson: Michelle Walsh #67887
Goal:
1. To sponsor and run program for the NC Jaycees.

= Entries due 7/08/09
= Judging in 01/16/10
= National competition in March.
2. Promotion:
= Place articles in Jaycee newsletters and on website.
= Place articles in NC JCI Senate newsletters and on website.
* Include entry form on website.
3. Participation:
= Have at least 5 chapters submit a family for the competition.
= Provide judges for competition, if necessary.
4, Have contestants submit a short form for judging and the finalist submit the full portfolio.
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First Timers:
Chairperson: Shannon Foster #67038

Goals:
1. Promote First Timers program at NC Jaycee state meetings.
2. Get an advance list of first timers attending conventions; have them note it at

registration.
3. Recognition:

» Paid registration to the next Jaycee State meeting for the winner.

= Provide a First Timer button to identify “First Timers” that are participating.
4. Provide a Welcome Packet for each First Timer participant
5. Have at least 25% of first timers attending State meeting patrticipate.
6. Have chapter indicate on registration form the individuals that are first timers are.
7. Present a check during the awards banquet to the winner of the first timer competition for

registration to the next NC Jaycee convention.

Freshman Senators
Chairperson: Jeff Williams #65414

Goals:
Breakfast for new Senators Sunday morning at Year End Convention.
Prepare welcome packets for new Senators.
Make sure new Senators know how to get involved.
Maintain contact with the Freshman Senators throughout their first year
Develop a survey to be distributed to Senators who were awarded their senatorship
during the past 3 years:
= Determine if they are active in the Senate; if not, why?
=  What are areas they would like to see more focus on by the Senate?
»  What are the NCJCI's strengths and weaknesses?
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Life Members
Chairperson: A.J. Morton #16254

Goals:
1. Promote Life Membership in the NC JCI Senate.
2. Present Life Member pins to new life members at Membership Meetings.
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Membership
Treasurer: Marylou Harris #45860

Maintain accurate records of membership, including mailing addresses.
Submit Cover Sheet, Add/Change form, and Drop/Renew form per schedule.

Hospitality Chairpersons
Tom Cramer #61957, Peggy Lewis #58375,
Sue Kellum #57264 & Pam Padgett $51341

Provide Hospitality room at each state meeting.

Collect funds from senators that utilize the Hospitality Suite; recommended donation of
$15 per weekend and $10 per guest.

Assist president in hosting National officers

Maintain adequate foods and beverages in Hospitality Suite.

Provide Hospitality during the Jaycee Information Meeting (Open House) at NC Jaycee
Conventions.

The hospitality Suite will closed down by 3:00 AM

Publish the rule for the Hospitality in the Leading the Way Newsletter.

JCI Senate Scholarship: Kyle Byrd Memorial Scholarship
Chairpersons: Karen Byrd #66139 & Jimmy Byrd #66140

Award two - $500 NC JCI Senate scholarship
Enter NC winner in the US JCI Senate National program
Promote Scholarship program:

a. Place forms on website
b. Articles in Senate newsletter.
C. Articles in NC Jaycees newsletter and bulk mailings.

Increase participation of high schools across the state; guidance counselors, Jaycees
and senators working together.
Have 5% or 45 schools submit applications to the competition.
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Mentors
Chairperson: Terry Jones #52694

To work closely with the NC Jaycee President and Membership Vice President to assign
Senate Mentors for chapters dropping below 20 members.

To involve current members of NC JCI Senate with local chapters.

To utilize planning, leadership and management skills.

Provide guidance and leadership in the areas requested for mentorship

Advise NC Jaycees and NC JCI Senate President of any problems or concerns
regarding a chapter.

Inform NC Jaycees Officers regarding problems, challenges or issues relating to the
assignment that cannot be resolved with Chapter President.

To promote the Mentors program:

e At the Open House at the NC Jaycee Conventions

e Application and Information on website

e Articles in the NC JCI Senate Newsletter

Newsletter
Chairperson: Gene Shanks #68688

Publish 6 newsletters:

e 8/1/09 e 3/1/10
e 9/1/09 e 6/1/10
e 12/1/09 e 7/12/10

Post Newsletter on NC JCI Senate website.

Email electronic version of newsletter to Yahoo group list and US JCI Senate Officers.
Email reminder for articles to officers and program managers.

Mail hard copy of Newsletter to US JCI Senate Secretary:

Steve Sutherland #27073

4670 Anchor Lane

Pensacola, FL 32514

Promote and encourage newsletter sponsorship through advertisement spaces.
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Return the Favor
Chairperson: Linda Alexander, #51063

Goals:

1. Distribute Return the Favor forms to senators through newsletter, meetings, and
website.

2. Recognize outstanding performance of senators at mid-year and year-end.

3. Report to National Chairman: 9/8/09, 12/1/09, 3/1/10, and 5/24/10

Denise Bauer, #37024

907 E Tulip Avenue
Cordele, GA 31015

Email: dbauer@sowega.net
Cell: (229) 322-9198

4. Provides judges for competitions as needed to NC Jaycees, Speak-up, Debates,
Armbruster, Brownfield, etc.
5. Sponsor Awards:
a. First Timers
b. Family of the Year
6. Donate Money to NC Jaycees:
a. NC Jaycees General Fund, (80% of the Profit)
b. Family of the Year, (Not to exceed $1400)
7. Submit article for NC JCI Newsletter
8. Have at least 25 senators submit “Return the Favor” forms.
9. Promote Jaycee chapters involvement with Blue-Chip
Website
Chairperson: Ray Culler #64452
Goals:
1. Maintain website.
2. ltems on Website:
a. Update website on a monthly basis.
b. Add calendar of events, forms, links to National and State forms.
C. Secure a website sponsor that will support and contribute to the cost of
maintaining the website.
d. Create links to NC Jaycees, US Jaycees, US JCI, Jaycee International, US JCI
States in Region IV (SC, FL, GA, AL)
e. History of NC JCI; list of past presidents, dates, hometown.
3. Update website with current NC and US JCI Senate Officers.
4, Update website with the themes for the NC, Region 1V, and US JCI Senate
5. US JCI Senate Webmaster:

George Nowell (#33085)

4278 75" Street, Boulder, CO 80301

(H) 303-530-1041 (W) 303-425-5020
georgenowell@cojcisenate.org
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Reverse Raffle
Chairperson: Daryl McNair #63633

Goals:
1. To raise $4000. Donate $3000 to the NC Jaycees with the remainder for use by the NC
JCI Senate.
2. Award a grand prize of $1000.
3. Submit articles to the NC Newsletter to promote the Reverse Raffle
4. Distribute Raffle tickets to all NC JCI Senators and NC Jaycee Chapter Presidents to
sell.
5. Solicit and collect donated prizes from Senators.
Jim Ollis Memorial Golf Tournament
Chairperson: Bobby Saunders #53025
Goals:

1. Toraise $1,500.00 from project to cover the general operation expense associated with the
NC JCI Senate.

Sell sponsorships to businesses and Senate members.

Obtain gifts and prizes for participants.

Establish entry fees, location, and date of events.

Publicize event to other JCI Senate organizations ant to the NC Jaycees.

Include event on the Senate web site, and link to sponsoring companies’ web site if
available.

Submit articles to NC JCI Senate Newsletter
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US JCI Senate Participation

Promote all US JCI Senate programs and appoint NC Chairperson for each.
President to attend all US JCI Senate meetings (Pittsburgh, PA; Orlando, FL; Concord, CA)
President to attend Region IV Fall and Spring Regional Meetings (Bradenton, FL & Myrtle
Beach, SC)
Contribute annually to US JCI Senate Foundation. Include foundation information NC
Newsletter and on website.
Support the National President Raffle
Schedule the NC by US JCI Senate Region IV National VP Jimmy Maness for a visit to the
January meeting.
Schedule the US JCI Senate President Doug Meyers #21511 to attend the January year
end meeting.
To schedule a National President visit, contact:
US JCI Senate, Presidential Assistant Travel
Denise Lyons-Conrad #53219

473 Maple Avenue

Vallejo, CA 94591

Cell (707) 334-1827

Email: dconrad53219@gmail.com
Submit USJCI Senate National Officer/Program Manager Invitation Information Sheet
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